New Mexico Access {0 Justice Commission

System Planning Working Group
Model July 1, 2007-June 30, 2008

Projected Revenue and Cost of Activities

Projected Revenue

Period Base Appropriation Total
Base Increases at Base
Amount 3% Available
July 1, 2007 to June 3G, 2008 $ 11,800,000 $ 11800000 % 2500000 % 14,300,000
July 1 2008 to June 30, 2008 $ 354000 1§ 1215400018 2,500,000 | $ 14,654,000
Two Year
Average
Projectad revenue used in this mads! '3 14,477,000
Projected Activities and Costs
Activity Notes Maintain On-Going Activities | Expansion
Detail Total
Outreach % 20,000
Outreach byl.aw Access $ 10,600
Qutreach by all others 3 10,000
Increase outreach 3 26,000
Legal Information 3 155,000
LawHelpNew Mexico.com $ 25,000
Expand and stabilize LawHelp % 50,000
Other websites $ 30,000
Various Community Legal Education Seminars § 100,000
Intake Screeners $ 187200
Legal Advice and Referrals On-poing cases $ 1684400
Brief Service On-going cases & 1.104800
Full Representation Provider on-going cases $ 8262400
Refer 400 cases from Law Access 3 485684
Private Attorney Involvement 5 323,250
State Bar: Cocrdination with Judicial Districts $ 166,000
Refer and support pro bono cases $ 173,250
Suppert implementation of District Pro Bone Plans & 148800
Self Represented Litigants Coordination with existing couri-based programs $§ 100,000
Policy Advocacy and Litigation  |On-going cases § 550,000
increase policy advocacy $ 255,000
Training and Support For steff and volunteer advocates 3 50,000
increase Client Access Cpen new office in Socorre $ 270,000
Increase staff i Roswell § 298800
Clovis $ 226,800
Silver City $ 199,800
Ali Other $ 76,366
Sub-totals $ 12089850 § 2377150
Total $ 14,477,000
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New Mexico Access to Justice Commission
System Planning Workgroup
Model: July 1, 2007 to June 30, 2009
Private Attorney Involvement

Cases for efigible clients closed by Cases
LREP 400
NMLA 200
Other programs 100
Subtotat 700
Case referral and support
1 attorney per 400 cases = 1.75 attorneys
Annual cost per attorney $ 899,000
$ 173250
Support Judisial District Committees'
implementation of District Pro Bono Plans
Districts, 2007-2009 B
Attorney time per district 0.25 FTE 1.5 attorneys
Annual cost per attorney $ 99,000
$ 148,500



New Mexico Access to Justice Commission
System Planning Working Group
Madei: July 1, 2007 to June 30, 2009

Increasing Client Access: New and Expanded Offices

New Offices
Socorro Attorneys | Paralegals | Support Total
2 1 0
Costperposition |$ 830001 % 72000(% 57600
This office 5 19800C 1% 72000183 - 270,000
Increase Staff in Existing Offices
Roswell Attorneys | Paraiegals | Support Total
2 1 0.5
Costperposition |§ 930001% 720001% 57.800
This office $ 198000138 72000% 283800 298,800
Clovis Aftorneys | Paralegals | Support Total
2 0 0.5
Costperposition |$ 990001(% 72000(% 57600
This office $ 198,000 1% - $ 28,800 226,800
Siiver City Attorneys | Paralegals | Support Total
1 1 05
Costperposition |$ 998000{% 72000]|S% 57600
This office $ 99000]8 72000[% 28800 199,800
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New Mexico Access to Justice Comimission
System Planning Working Graup
Maodet: July 1, 2007 to June 30, 2008

Cost Per Client Hour

Theoretical Hours Hours —~ Days ~ Weeks
CPerYear 365 .52,

_ Less: Weekends ...104 |
_ Available ..281

Hours
Theoretical Work Hours per Year

Less: Hohdays )
New YearsDay
Dr. MLKJ
President's Day _
_CincodeMayo
Memorial Day
Independence Day

Labor Day

Veteran's Day

_ Thanksgiving Day -
Friday after Thanksgiving

Christmas Eve
_ Christmas Day
gt\iew Year's Eve

Offnces ‘open per year
______ _ Equivalent in weeks
Less Leave
Personal per year _
Annua§ assuming 5 years exper ence

PayPeriods/Year

Hours per pay period

To‘za! annua! leave

 Staff with 5 years ex;)enence

Total Ckent Hours

Available cﬂeni hours
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375

o
75 1
75 1
75 L
e 1
75 1
78 1
75 1
75 1
75 1
: .. 975 13
18525 248
496

28
176
1640 2186
TEY

Percent office hours devoted to clients

: 1230?_____”_m_3'm“"”'m

Cost Per Cliént Hour

______________________________ | Average | Benefits | Mngmt | Non-Persni|  Total Client | Cost
______________ Salary 30% 10% 40%| Cost | Hours | Per Hour |
Attorneys 1855000816500 |$ 55008 22000|$99000] 1230|8 8051
Parafegals 1340000 |$12,000]|$ 4000{$ 16,000{$72000| 1230]$ 5855
Support $32000 | $ 96003 3200[3 12,800!$57600| 1230 $ 4684




New Mexico Access o Justice Commission
Systern Planning Working Group
Modetl: July 1, 2007 to June 30, 2009
Staff Salaries and Wages

Experience Salary Next Step Percent Number for Cost
fnerement All Staff Calculating
Average
Attorneys
Recent Graduate § 37,000 % 5,000 4% 4 % 148.000
1to 3 years $ 42000 % 8,006 14% 14 $ 588,000
3to 5 years 3 50,000 $ 5,000 17% 17 $ 850,000
5 to 10 years $ 55000 $ 5,000 19% 19 §1,045,000
10 to 20 years 3 60,000 § 5,000 21% 21 $1,260,000
20yearsormore  § 85,000 25% 25 $1,625,000
Total 100% 100 $5,516,000
Average Salary $ 55000
Paralegal and Other Advocales
Recent Graduate  $ 23,000 % 2.500 0% 0% -
1to 3 years $ 25500 § 5,000 0% g3 .
310 5 years 3 30,500 3 7,500 16% 16 $ 488,000
5to 10 years $ 38,000 $ 4,000 19% 19§ 722000
10 to 20 years 3 42000 3 2,500 36% 30 $1,260,000
Z20vyearsormore $ 44 500 35% 35 $1.557 500
Total 100% 100 $4,027.500
Average Wages $ 40,000
Support Staff
Entry Level $ 20500 % 2,500 0% 03 -
1 to 3 years $ 23,0060 § 3,500 5% 5 % 145000
3t0 5 years 3 26,500 $ 3,500 20% 20§ 530000
&1 10 years 3 30,000 3 3,000 20% 20 & 800,000
10 to 20 years $ 33,000 % 3,000 20% 20 $ 580,000
20vyearsormore $ 36,000 35% 35 $1.260.000
Total 100% 100 §$ 3,165,000
Average Wages $ 32,000
Line ltem Budget
As Percent Total
Personnel
Salaries $ 8043000
Benefits 30%(% 2412900
Mngmt and Admin 10%! 804,300
Non-Personnel 40%1 % 3,217,200
Total S 14,477 400




